DSPL 6 Primary Behaviour Provision Offer
2026-2027

HIVE OutReach

HIVE Outreach will work with pupils and schools to develop
understanding and acknowledgement of feelings and behaviours,
through shared strategies and knowledge, enabling pupils to be
successful within their setting.

bive

HIVE InReach

HIVE InReach offers pupils access to a social, emotional and mental
health focused curriculum, with some academic learning, across their
short-term  schooling placement supporting their behaviour
development in order for them to return to their mainstream settings
with greater self-esteem, social skills, confidence and a more positive
view as themselves as learners.



Introduction

Tiered approach for support - Overview

Additional support 2026-2027

HIVE is the DSPL 6 Primary Behaviour Provision which offers
intervention by experienced staff to support the Social, Emotional
and Mental Health needs, including behaviour, for pupils, their
families and local schools. The Tiered Approach of support that
HIVE follow aligns to the Hertfordshire Emotional, Wellbeing and
Behaviour Strategy, with outreach support at Tiers 3 and InReach
provision at Tiers 4 and 5.

HIVE aligns with the Hertfordshire Outcome Bees framework to
support pupils and their families.
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Universal and Universal Plus (Tier 1 and 2)

School responsibility to meet SEND need within the setting making
available provision from the Hertfordshire Ordinarily Available
Provision document.

Targeted support (Tier 3)

School responsibility to offer some children more targeted support
within the setting.

Some pupils’ may need help from outside agencies. For children,
Year 1-6, who need something more individual to meet their needs,
as well as support from outside agencies HIVE can offer:

HIVE Outreach support; minimum of 4 sessions of individual
support. (from Spring 2027)

Observation, advice and strategies slots regarding individuals,
small groups or whole classes.

HIVE host the DSPL 6 Solution Clusters — This offers solution
focused reflective practise for Year 1-6 pupil/s within a mainstream
school. It happens every half term and is conducted online with
access to advice from a variety of local professionals.

Solution Cluster Dates 2026-2027

Wednesday 23" September 2026

Wednesday 18" November 2026

Wednesday 13" January 2027

Wednesday 3" March 2027

Wednesday 28" April 2027

Wednesday 16" June 2027

Targeted Plus (Tier 4)

Those children, Year 1-6 who need intensive support in a smaller
environment for a short period. HIVE InReach short-term
schooling; usually twelve weeks.

Specialist (Tier 5)

For pupils where a managed move instead of permanent exclusion
is sought. Also provision from Day 6 in cases of permanent
exclusion until the Governors Discretionary Committee hearing
there is:

HIVE InReach placement.

HIVE Reception aged pupil conversation mornings.
Time to speak with the HIVE team about a pupil/s who are
demonstrating behaviours that challenge.

HIVE Reception pupils conversation mornings 2026-2027

Friday 23 October 2026

Friday 12t February 2027

Friday 28th May 2027

HIVE will offer advice, strategies and signposting to support the
pupil/s case who has been presented.
More information about booking slots will be sent out from the
HIVE leader during the academic year.

NEW — From Spring 2027 HIVE will offer BEE-HIVE sessions on a
Friday morning.

B- Belong

E—Engage

E—Empower

These sessions are to support the reintegration of pupils back into
their mainstream settings with the opportunity to have continued
HIVE support during this process.

It will also be an opportunity for a re-connect for pupils who have
previously had HIVE InReach support and may need some resettling
sessions.

More information will be sent nearer the time.

NEW — From Autumn 2026 HIVE are introducing parent/carer and
child engagement sessions. We value the partnership between
parents/carers and HIVE and will be supporting valued interactions
and communications through fun and collaborative sessions.

NEW — From Autumn 2026 HIVE will be offering Friday afternoon
BEE-CONNECTED visits. The HIVE team visits will offer a
continuation of advice and strategies in a child’s mainstream school
whilst dual registered throughout their InReach placement.




Universal and Universal Plus

Targeted Support

Targeted Support
How to request HIVE — Outreach support — Individual
intervention (minimum 4 sessions)

This is the effective inclusion of all children within the
school community. Focusing on positive behaviour
management for all pupils and staff.

Schools are able to access, download, refer to and
implement the expectations outlined within the

Hertfordshire Ordinarily Available Provision document.

At a targeted level, HIVE will look to build capacity
across local DSPL 6 primary schools by sharing good
practise and drawing on the knowledge and experience
within the local area.

Training and sharing Best practise

HIVE will support opportunities to develop the
confidence of colleagues in supporting pupils with
SEMH needs through training and sharing best practise
across the area.

Dates and times will be agreed and sent out.

HIVE will work with local DSPL 6 schools to support
children who need something more individual to meet
their needs. Focus observations, advice and strategy
sessions for identified individual pupils can be booked
with the HIVE Leader.
j.folkesjones@summerswood.herts.sch.uk

HIVE will look to support local DSPL 6 primary schools
by hosting the DSPL 6 Solution Cluster. Every half term
Solution Cluster slots are for support for pupils Year 1-
6.

Solutions Clusters are a collaboration of professionals
who are able to offer advice, strategies and signposting
to support pupils whose behaviour to beginning to
impact on themselves and others.

Solution Cluster bookings, when released, should be
sent for the attention of HIVE leader at
j.folkesjones@summerswood.herts.sch.uk

HIVE Outreach Service Requests should be sent for the
attention of HIVE leader at
j.folkesjones@summerswood.herts.sch.uk

Referral forms should be sent via SchoolsFX or
encrypted via e-mail by 5pm on the deadline day.

Referral date deadlines

There is no OutReach offer for Autumn 2 — HIVE leader
will work directly with schools with concerns

Wednesday 25" November 2026 for Spring 1 support

Wednesday 20 January 2027 for Spring 2 support

Wednesday 10" March 2027 for Summer 1 support

Wednesday 5™ May 2027 for Summer 2 support

Wednesday 23" June 2027 for Autumn 1 support

Referral includes:
. Basic pupil information
Attendance levels
Learning levels
Brief summary of SEMH needs
FIF and EHCP information
Evidence of graduated interventions and the impact of this
support
. Desired outcomes from the intervention

Pupils do not have to have an EHCP for SEMH but will
have been identified as having additional SEMH needs.

The DSPL 6 referral panel meet and discuss all referrals
for HIVE outreach and allocate provision where
appropriate.

Feedback and the decision of the referral panel is sent
to schools.
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Targeted Support
HIVE - Outreach — Individual intervention

Targeted plus

How to request HIVE InReach — Short-term schooling placement
(12 weeks approx.)

Targeted plus
HIVE InReach — Short-term schooling placement

How it will look:

e In person meeting with parents/carers and schools prior
to support beginning where an agreed target or areas for
support are discussed.

e Individual sessions will be planned and delivered.

e Building capacity for individual pupils, parents and schools
through plans, advice and strategies on site and weekly
feedback with responsibilities for schools and parents to
implement.

e  This will be a minimum of 4 sessions of support

e  Support available for pupils Yr. 1to 6

e  Online meeting with parents/carers and schools at the
end of the six weeks where observations, suggested
strategies, progress steps and recommendations are
discussed.

Schools can help by providing us with the following:

e  The name and email of those that are to receive reports
and documentation

e Adesignated space to work in each session. If this is not
provided, we will be unable to conduct the sessions.

The dates below indicate when the DSPL 6 referral panel will meet
to discuss cases and allocate provision for Outreach and InReach.
The panels include the HIVE Leader, the DSPL 6 Area Manager and
SEND lead, local Headteachers, SENCO's, Pastoral Leads, Schools
Statutory Exclusion team, other colleagues and professionals.

Referral Panel Dates 2026-2027

HIVE InReach Service Requests should be sent for the
attention of HIVE leader at
j.folkesjones@summerswood.herts.sch.uk

There is no OutReach offer for Autumn 2 — HIVE leader will work
directly with schools with concerns

Wednesday 2" December 2026 (HIVE Outreach and InReach)

Wednesday 27t January 2027 (HIVE Outreach only)

Wednesday 17th March 2027 (HIVE Outreach and InReach)

Wednesday 12th May 2027 (HIVE Outreach only)

Wednesday 30t June 2027 (HIVE Outreach and InReach)

Referral forms should be sent via SchoolsFX or
encrypted via e-mail by 5pm on the deadline day.

Referral date deadlines

Wednesday 25" November 2026 for Spring term

Wednesday 10™ March 2027 for Summer term

Wednesday 23™ June 2027 for Autumn term

Referral includes:
. Basic pupil information
. Attendance levels internal exclusions/fixed term exclusions.
. Learning levels
. Brief summary of SEMH needs
. FIF and EHCP information
. Evidence of graduated interventions and the impact of this
support
. Details of other external agencies involved with the pupil
. VSEND Children, Young Person profile

Pupils will likely be on the pathway for an EHCP for SEMH.

The DSPL 6 HIVE referral panel meets and discuss all referrals
for HIVE InReach support and allocate provision where
appropriate.

Feedback and the decision of the referral panel will be sent
to schools.

How it will look:

HIVE InReach support is a short-term schooling option based at HIVE for
pupils whom need a more specific and intensified level of support for SEMH
needs.

How it will look:

. Dual registration between mainstream school and HIVE

. KS1 and KS2 pupils

. Spaces are allocated by need and group dynamics.

. Attendance at HIVE varies on the pupil and the allocated days
and times. Not full-time placement in HIVE.

. Usually 12-week/one term placement

. Holistic support based on identified needs from EHCPs, risk
assessments, behaviour support plans, referral forms, school and
parent information and HIVE observations.

. Routine of learning

. Continued safeguarding visits from schools to HIVE

. NEW - Set coaching sessions for school staff embed supportive
strategies used in HIVE

. Prior to InReach commencing contact dates and times between
mainstream school, identified pupil and HIVE will be timetabled.

. Mid-placement review meetings

. HIVE teachers will meet with mainstream schools prior to
placement commencement.

. Prior to accessing InReach support HIVE team meet school
representatives, pupil, parents through an onsite visit to discuss
arrangements, set up start dates, and other administrative
considerations.

. End of Provision meetings with schools and families.

. End of Provision reports

Attendance for InReach

Pupils will need to attend sessions regularly otherwise the number of
sessions offered maybe limited or withdrawn due to high demand for
spaces.

Referral Panel Dates 2026-2027

Wednesday 2" December 2026 (HIVE InReach)

Wednesday 17t March 2027 (HIVE InReach)

Wednesday 30t June 2027 (HIVE InReach)
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Targeted plus

HIVE InReach — Short-term schooling placement

Specialist

HIVE InReach placement

Other

NEW — From Spring 2027 HIVE will offer BEE-HIVE sessions on a
Friday morning.

B- Belong

E —Engage

E —Empower

These sessions will replace the previous onsite reintegration
sessions on a Tuesday morning. BEE-HIVE mornings are to support
the reintegration of pupils back into their mainstream settings with
the opportunity to have continued HIVE support during this
process.

BEE-HIVE mornings will also be an opportunity for a re-connect for
pupils who have previously had HIVE InReach support and may
need some resettling sessions.

More information will be sent nearer the time.

NEW — From Autumn 2026 HIVE are introducing parent/carer and
child engagement sessions. We value the partnership between
parents/carers and HIVE and will be supporting valued interactions
and communications through fun and collaborative sessions.

Managed Move Pupils

HIVE will work closely with the Statutory Schools
Exclusions Team, DSPL 6 manager and DSPL 6 schools
to support pupils and schools with managed moves
where able.

This support may include:

Attending professional’s meetings

A short-term placement in HIVE InReach
OutReach support (from Spring 2027)

Access to BEE-HIVE sessions

6'" Day Provision

HIVE may offer alternative provision for those pupils
who have been subject to a permanent exclusion if
appropriate. This agreement covers primary aged
children resident in DSPL 6. HIVE will work closely with
the Statutory Schools Exclusions Team, DSPL 6 manager
and DSPL 6 schools to support both KS1 and KS2 pupils
through onsite and remote provision

HIVE will host the pupil until the Governors Exclusion
Hearing.

Specialist Plus — other provision

Some pupils will need greater intensive support than HIVE
can offer and may need a special school place.

Specialist provision will be for pupils who have been
identified by various professionals as having complex,
persistent and enduring SEMH needs.

HIVE do not host pupils awaiting specialist provision
placement.

Outreach and InReach
For support to commence HIVE will need to receive a consent
and service level agreement included on the referral forms
that is signed by schools and parents/carers. Without this
support cannot begin.

HIVE will support with:
e EHCP applications and advice
e  FIF cases
e Risk assessments
e  Professional meetings
e TAF meetings
e Safeguarding meetings including CIN/CP/CLA
meetings

Other agencies
HIVE will liaise with other DSPL 6 agencies who are also

supporting individual pupil cases.

Assess, Plan, Do Review
Schools are now asked to take time to embed all
Solution Cluster and HIVE advice through their APDR
processes. Therefore, cases brought to Solution Cluster
would not be expected to be referred for HIVE OutReach
the following week.




How we share information

Translation Service

HIVE shares information through...

Attendance at:

DSPL 6 Steering group meetings
Borehamwood Headteachers Meetings
Potters Bar Headteachers Meetings
Local SENCo clusters

HfL termly SEND meetings

Half termly Solution Clusters

Transition and reintegration visits

Information sharing:

Weekly updates for schools receiving Outreach
support

End of Provision reports for pupils who have
received InReach short-term schooling
placements

Whole class observations, advice and strategies
Individual observations, advice and actions
report

Solution Cluster actions

Information via the DSPL 6 Area Manager and
SEND Lead

DSPL 6 webpage

To support parents/carers in receiving correct and
clear information about HIVE DSPL 6 Primary Behaviour
Provision schools can find further information about
interpreting and translation via the link below.

https://thegrid.org.uk/teaching-and-learning/english-

as-an-additional-language/interpreting-and-translation
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