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According to the ‘Broaden and Build’ theory, 

experiences and expressions of joy, however 

short-lived can contribute to the development of 

social, physical and intellectual skills in the long 

term and can counterbalance the lingering effect of 

negative emotions (Fredrickson, 2001; Fredrickson, 2013; Krumrei-Mancuso, 

2020).



Unconditional Positive Regard



Carl Rogers 1902 -1987

“The therapist experiences a warm caring for 
the client – a caring which is not possessive, 
which demands no personal gratification. It is 
an atmosphere which simply demonstrates ‘I 
care’; not ‘I care for you if you behave thus and 
so.’ […] It involves an acceptance of and a caring 
for the client as a separate person, with 
permission for him to have his own feelings and 
experiences, and to find his own meanings in 
them. To the degree that the therapist can 
provide this safety-creating climate of 
unconditional positive regard, significant 
learning is likely to take place”.

If a therapist can do this, then surely you can too?



1.Genuineness
2.Acceptance
3.Empathy 
4.Self-Actualisation

Unconditional Positive Regard: 

Four things? 



Cultural positioning. . . 
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How do you describe strict?

draconian, exacting, harsh, rigid, rigorous, 

scrupulous, severe, stern, stringent, tough, 

meticulous, precise, religious, austere, dead set, 

disciplinary, dour, firm, forbidding, grim.
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What is a warm teacher?

Warm demanders approach students, particularly 

those whose behavior causes trouble in the 

classroom, with unconditional positive regard, a 

genuine caring in spite of what that student might do 

or say (Rogers, 1957). At the heart of unconditional 

positive regard is a belief in the individual's capacity to 

succeed
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Unconditional 
Positive Regard
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What about the 
impact of the 

pandemic?







Audience 
Participation Alert!!
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Supportive & 
Protective 
Relationships
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Connection before correction

Regulate
Relate
Repair

Remain calm and regulate 
your own response  - allow 
them into your calm rather 
than joining them in their 

chaos.

Empathise and reflect – 
make a connection 

Make them feel safe.

Put things right – they may 
need your emotional 

support to do this. 
Don’t assume they can put 
things right without you.



So, are we just being soft on kids? 







How would your 
behaviour policy deal 
with this incident? 



Behaviour

Experiences & 
Memories

Emotions Feelings 



Be curious 
not furious 



Are you an Attuned Teacher?  
A – Adopts an anti-bias stance. Every child is unique. Every child is important and 
has the right to full time education. 

B – Builds relationships which make a difference. Every child needs to feel 
welcome and be known in their school community. We build trust with children 
through our actions. 

C – Creates safe enabling environments. Every child can flourish when they feel 
safe.

D – Deepens their understanding over time. Every child deserves teachers who 
keep learning 

Authentic Instruction (Newman & Wehlage, 1993) and Attuned Teaching (Gunning & Lofthouse, 2022) 



The Index for Inclusion – a guide to school development led by inclusive values (Booth & Ainscow, 2016)

“By making their inclusive values explicit they showed 
courage rather than compliance.”

Compliant Courageous

Is Your School an Attuned School? 
 



The Attuned School ………  the inclusive universe

• Equality
• Beauty
• Rights
• Compassion
• Honesty
• Sustainability
• Wisdom

• Courage
• Trust
• Love
• Community
• Non-violence
• Hope
• Respect for diversity
• Joy



The perfect 
teacher on 
one slide …..



Child is understood
Child builds self-

esteem

Child becomes 
confident

Child behaves

Child is emotionally 
engaged

Child is loved

Learning happens



The Behaviour Systems Continuum - moving from punitive to relational

Strengthening Relationships & Building Trust

Zero Tolerance/No excuses

What does is look like? When do we know we are there?

The Danger Zone

Relational Practice

The Journey The Goal



The Behaviour Systems Continuum - moving from punitive to relational

The Danger Zone The Journey The Goal

The main method of behaviour 

management is ..

Fear & revenge consequences & rewards ?

Pupils are … responsible for their actions learning how to behave ?

Boundaries are in place to … indicate right from wrong make expectations and standards clear ?

Rules should be … enforced without exception clearly communicated ?

Behaviour is something to .. control manage ?

Consequences are … sanctions & punishments with no 

excuses

ways to shape behaviour ?

Inappropriate behaviour is … deliberate wrongdoing learned and not necessarily voluntary ?

The causes of difficulties are … lack of compliance and insufficient 

discipline

learned poor responses and lack of 

appropriate reinforcement
?

Solutions lie in … the pupil adjusting consequences and being 

assertive
?

Children who don’t manage should … be permanently excluded helped and be given intervention 

(including suspension)
?

Behaviour Policy effectiveness is 

measured by …

compliance behaviour change ?



The Behaviour Systems Continuum - moving from punitive to relational

The Danger Zone The Journey The Goal

The main method of behaviour 

management is ..

Fear & revenge consequences & rewards

Pupils are … responsible for their actions learning how to behave

Boundaries are in place to … indicate right from wrong make expectations and standards clear

Rules should be … enforced without exception clearly communicated

Behaviour is something to .. control manage

Consequences are … sanctions & punishments with no 

excuses

ways to shape behaviour

Inappropriate behaviour is … deliberate wrongdoing learned and not necessarily voluntary

The causes of difficulties are … lack of compliance and insufficient 

discipline

learned poor responses and lack of 

appropriate reinforcement

Solutions lie in … the pupil adjusting consequences and being 

assertive

Children who don’t manage should … be permanently excluded helped and be given intervention 

(including suspension)

Behaviour Policy effectiveness is 

measured by …

compliance behaviour change

strong relationships

developing and taking responsibility

try and meet everyone’s needs and 

keep everyone safe

developed together and adapted 

where needed

understand

A last resort and used logically 

with repair and restorative 

practice

A sign of unmet need, lack of 

knowledge or difficulty coping

environmental, poor relationships 

and additional, unmet needs

Understanding the behaviour and 

using adjustments, adaptations 

and connections

understood and included

well-being and inclusion



How do you want people to remember you? 

How can you contribute to the culture of your school? 



Creating a legacy

You will be remembered both for your own 
behaviour and for how you dealt with the 

behaviour of others





Resilience Theory (Masten, 2001) underscores joy’s role as a 

protective factor against adversity. Resilience is 

conceptualised as the capacity to adapt positively to stress 

and challenges, and cultivating joy serves as a key driver of 

this capacity by fostering hope, optimism, personal 

growth and perseverance (Fredrickson, 2001; Seligman & 

Csikszentmihalyi, 2000; Sindbæk Andersen & Ortner, 2019).



A tale of 
curiosity …….



Reading List:
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